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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils for the 2024-2025 academic year. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	St Anne’s Primary 

	Number of pupils in school 
	252

	Proportion (%) of pupil premium eligible pupils
	FSM6: 16.3% (41 children) 


	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024-2027

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	Joanne Harvey

	Pupil premium lead
	Rosie Stanton

	Governor / Trustee lead
	John Nicholls 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£47,980

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£47,980


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At St Anne’s CE Primary School, we aim for all of our children to come to school feeling happy and safe, engaged in the learning they have on offer within the classroom and enthusiastic about the opportunities they are presented with throughout their Primary school journey. We strive to ensure that all children to have access to high quality teaching and adult support, through both in class and targeted intervention programmes. At St Anne’s CE Primary School, we aim to close the gap between pupils in receipt of pupil premium and non-pupil premium pupils by closely monitoring individual achievements and adapting teaching based on children’s needs. We want all children to achieve a good standard of education in the core areas of learning, as well as being able to celebrate their successes in the foundation subjects and wider school activities in which they participate. 
At St Anne’s CE Primary School, we continue to prioritise children’s well-being and emotional development in order to make sure children come to school happy and healthy each day. By continuing to celebrate their successes, both academic and pastoral, and utilising the expertise of our two trained ELSAs and our nurture provision, we aim for children to have access to the support they need in a timely manner. 
As reading is so central to the progress of children in all areas of the curriculum, we will continue to improve our approach to Early Reading, building on our recently reviewed system for early phonics and improving our resources and training for all staff. 
Our ultimate objectives are to:
· Remove barriers to learning created by poverty, family circumstance and background
· To close the attainment gap between disadvantaged and non-disadvantaged pupils
· To ensure disadvantaged pupils reach age related expectations by the end of Y6
· Develop confidence in their ability to communicate effectively in a wide range of contexts
· Enable pupils to look after their social and emotional wellbeing and to develop resilience
· Provide them with access to a variety of exciting opportunities and a rich and varied curriculum.
We will focus on high quality teaching with an individualised approach to addressing barriers to learning and emotional support. 
Achieving our objectives:
· To achieve our objectives and overcome identified barriers to learning, we will use a range of strategies outlined in the EEF guidance documentation, including:
· Provide all teachers with high quality CPD to ensure that pupils access effective quality first teaching
· Provide targeted intervention and support to quickly address identified gaps in learning, including the use of small group work, 1:1 tuition
· Target funding to ensure that all pupils have access to trips/visits, residentials, first-hand learning experiences
· Provide opportunities for all pupils to participate in enrichment activities at lunchtime and beyond the school day
· Provide appropriate nurture support to enable pupils to access learning within and beyond the classroom.
· This is not an exhaustive list and strategies will change and develop based on the needs of individuals. We strive to ensure all children leave us with our core values of ‘Respect, Commitment, Courage, Forgiveness, Honesty and Wisdom’.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Historic disruption and inconsistency to the curriculum caused by global pandemic for Year 3 pupils upwards

	2
	Careful and swift initial assessment is needed on entry to EYFS to ensure interventions are in place for those entering school with poor language and vocabulary skills.

	3
	Challenges in children gaining combined reading/ writing/ maths in relation to points 1 & 2

	4
	Small pockets of low attendance and persistent absenteeism causing a negative effect on attainment and progress


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved language and vocabulary and reading skills
	Standards in reading are at national for Y2 and Y6
Standards in phonics are at national for Y1 and Y2

	Improved writing attainment and accelerated progress
	Standards in writing are at national for Y2 and Y6

	Improved maths attainment and accelerated progress
	Standards in maths are at national for Y2 and Y6

	Attendance is good
	Overall attendance is in line with all children.
Attendance is in line with national.
PA is in line with national.

	Children’s well-being is good
	All children have access to additional individual/family support for their mental health and wellbeing.
All children have their social and emotional needs met.
Children can access learning and develop resilience because of interventions.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £22,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Phonics and reading
Daily Read, Write Inc Phonics teaching programme in place across the school in EYFS/KS1.
CPD and leadership/teaching support in place.
Allocations of funds for subscriptions (reading and spelling) and high-quality reading and guided reading texts for EYFS, KS1 and KS2

	EEF – Phonics has a positive impact overall (+5 months) with very extensive evidence and is an important component in the development of early reading skills, particularly for children from disadvantaged backgrounds.

EEF – evidence suggests reading comprehension strategies can impact by 6 months +
	1, 2, 3

	Quality First Teaching & Curriculum Development
CPD funds allocated to ongoing training of teachers and teaching assistant

	CPD has a greater impact on standards than other interventions and solutions. 

Assessment data internal/external indicates this is an ongoing area of need.
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability 
	1, 2, 3, 4

	Development of Maths teaching
Access to White Rose premium resources
Maths Curriculum development via Anthony Reddy – ongoing CPD for staff & leadership advice
GLOW MATHS HUB release for leaders
Training for all staff 
	The impact of mastery learning approaches is an additional five-month progress, on average, over the course of a year. This approach must ensure that all children’s gaps in learning are identified and addressed.
	1, 3

	Development of teaching of Writing
SLE leadership support for development of writing curriculum
New texts Y1-6 to support new writing curriculum
Release for leaders to write small step curriculum for all year groups

	Within class attainment grouping indicates a positive impact of 2+ months. Effective feedback is shown to be the most effective at 6+ months.
	1, 3

	Additional leadership analysis & monitoring of T&L for PP children
Analysis of termly data
Pupil progress meetings
Monitoring of weekly support
Pupil conferencing, work scrutiny etc.
	EEF linked strategies include: individualised instruction, mentoring, 1:1 and small group tuition, TA interventions and attainment grouping within class (all shown to have a positive impact)
	1 - 4



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £17,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Use of Rising Stars Assessments
Termly assessments for all pupils, leading to identification of those children needing additional, focused interventions – programme generated
	EEF research shows moderate impact for TA interventions and individualised approach
	1, 3

	Teacher led support
Additional experienced teaching staff to support targeted small group teaching in writing and maths
	EEF research shows moderate impact
	1, 3

	Phonics
Phonic RWI Intervention for KS2 children
	EEF Phonic approaches have been consistently found to support children mastering the basics of reading (5+ months)
	1, 3

	Reading and Maths support
Before and after school targeted support in reading and maths from Y1 to Y6
	EEF research shows moderate impact
Internal data indicates gaps in learning to be addressed
	1, 3

	Speech & Language 
Targeted support for children identified with additional speech and language needs via SALT lead and interventions
	EEF research on one to one and small group provision/intervention
Oral interventions can impact by 6+ months
EEF one to one tuition led by teaching assistants, interventions are likely to be particularly beneficial when the teaching assistants are experienced, well-trained and supported – for example, delivering a structured intervention.
	2

	Intervention programmes
Provide targeted, structured interventions e.g. Accelerated Maths, Accelerated Reader
	Step by step approach, filling the gaps in a child’s knowledge.
Internal data and information show children working below expected have specific gaps in knowledge.
	1, 2. 3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 8980
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Attendance Support
Attendance and inclusion team SLA
Targeted work with families
Wellbeing Lead support
	Deployment of staff to support families to improve attendance and eradicate persistent absenteeism see
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully 
EEF - personalised planning is proved to be effective
	4

	Family support for vulnerable families and children
Provided by DSL/DT, SENCo and family support workers
	EEF – social and emotional learning can impact on pupil progress 4+ months
DFE guidance following Covid
	4

	SEMH provision
Including 2 x ELSAs, nurture intervention
SCARF resources
	EEF – social and emotional learning can impact on pupil progress 4+ months

	4

	Inclusion Funding
Financial support for voluntary activities
Enrichment/extra-curricular activities
Residentials/visits
Purchasing school uniform, equipment etc.
	All children have equal opportunities.
Research shows that pupils taking part in extra-curricular/curriculum enhancement activities have a greater sense of self-worth, develop stronger social skills and become more resilient learners.
Pupils are given opportunities to access activities which will engage and inspire them.
	4



[bookmark: _GoBack]Total budgeted cost: £ 47980
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2023-2024 academic year. 
	
	Autumn 2023 – based on 39 chn
(y1-y6)
	Spring 2024 – based on 37 chn
(y1-y6)
	Summer 2025 –based on 37 chn
(y1-y6)

	% of PP pupils working at or above expected Y1-Y6 (not incl. Nursery and R) 

	Reading
	EXS10%
GDS 0%
	EXS 35%
GDS 10%
	EXS 42%
GDS 13%

	
	Writing
	EXS 25.6%
GDS 0%
	EXS 24.3%
GDS 5.4%
	EXS 28%
GDS 7%

	
	Maths
	EXS 33.3%
GDS 0%
	EXS 32.4%
GDS 5.4%
	EXS 35%
GDS 12%



· 100% of PP pupils made expected progress or better 
· 28.6% of PP pupils made accelerated progress 
· (B -> WTS, WTS -> EXS or EXS -> GDS)
· 51.4% of PP pupils maintained or improved their attendance 
· 34.3% of PP pupils have concerning levels of attendance (below 90%), these are considered persistent absentees and attendance policy is implemented. 
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